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Overview
Shri Sadguru Seva Sangh Trust (SSSST) is the largest NGO in the field of 
Eradication of Blindness. The Trust has State-of- the-art Eye Hospitals with 
world class infrastructure and latest equipments & modernized facilities 
having specialty departments in rural locations to provide High Quality, High 
Quantity, Low-cost sustainable Comprehensive Eye Care services.
SADGURU NETRA CHIKITSALAYA (SNC) at Chitrakoot, District Satna, (M.P) 
with over 2000 bed hospital in a 250-acre campus.
SADGURU SANKALP NETRA CHIKITSALAYA (SSNC) at Anandpur, District 
Vidisha, (M.P.) with a 250-bed hospital in a 62-acre campus.

In hospitals and healthcare facilities, video surveillance is an effective tool 
not only for increasing security, but also for controlling costs. Surveillance 
cameras can work to protect hospital employees’ guests and patients from 
security breaches, and provide valuable visual evidence that can be used 
to increase productivity and prevent dishonest claims. IP video technology 
is providing hospitals with added flexibility in their video surveillance 
installations, while offering benefits such as remote video monitoring and 
more effective storage capabilities.

Organisation
Shri Sadguru Seva 

Sangh Trust

Location
madhya pradesh

Industry
Eye Hospitals

Application
Campus Security

Technology Partners
Alcon



© 2020 Alcon, All rights reserved.

www.alconlink.com   I   sales@alconlink.com

BE smart, be secure

Shri Sadguru 
Seva Sangh Trust 
(SSSST) 
madhya pradesh 
Case Study

Aim
1.	 To protect staff, patients and visitors
2.	 To protect Trust premises and Trust assets
3.	 To increase personal safety and reduce the fear of crime
4.	 To reduce incidents of violence and aggression to staff members
5.	 To support the police in reducing and detecting crime
6.	 To assist in identifying, apprehending and prosecuting offenders
7.	 To provide a deterrent effect and reduce criminal activity
8.	 To assist in the traffic management and car parking schemes

Challenges
1.	 Deters vandalism and other criminal acts
2.	 Ensure staff are meeting health and safety standards
3.	 Prevents intruders from gaining access to restricted areas
4.	 Monitoring of multiple remote locations at a central point.
5.	 Mobile monitoring.
6.	 Application to manage more than 1200+ IP cameras
7.	 Increases safety for patients Guests and staff.
8.	 Pin point monitoring for eye Operation Theatres.
9.	 Pin point monitoring for eye research centres.
10.	Complete monitoring of library areas.
11.	 To monitor blind zones.
12.	Big data Storage with les storage space.
13.	Safety of storage playback data.
14.	Management of all cameras & NVRs by a single tool.

Alcon Solution
Alcon have submitted the best solution to achieve all above challenges.  
We have used our bellow products & solutions for the same.
1.	 Standard Fixed, PTZ & Motorized varifocal dome & bullet cameras.
2.	 Cameras with built in mic.
3.	 H.265 & S+265 compression method for Big data Storage with les storage space.
4.	 15 Nos.+ 80CH RAID 10 enabled NVRs for Safety of storage playback data.
5.	 Desktop application (Alcon Smart Surveillance) for remote &  
local cameras viewing & management.
6.	 Easy Live Mobile application for mobile monitoring.
7.	 Search configuration tool for Management of all cameras & NVRs by a single tool.
8.	 Proposal of K2000 Server solution given for centralized monitoring.

Result 
1.	 Safe secured & controlled environment.
2.	 Better hygiene standards.
3.	 Prevention of potential offenders
4.	 Reliable Remote monitoring 
5.	 Decrease of crime rate.
6.	 Cost savings for security man powers.
7.	 Safe environment is a strong positive factor for business.
Greatly till today we are the best IP Surveillance solution provider for SNC &  
SSNC team. Based on our quality & trust, up to date they are using our  
1200 Nos.+ IP cameras & 15 Nos.+ NVRs.   


